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This course requires students to master the basic knowledge of
management, such as planning, control, etc.; master and skillfully apply
. relevant analysis methods and tools of management, such as SWOT
RS AT Bk ey :
(simze analysis; understand the relevant management knowledge of the
- industry, human resource management, employee incentive, etc.
Prerequisite courses include high school mathematics, high school
ideology and politics, etc.
This course is a basic compulsory course of the "major courses" module,
which aims to cultivate students' understanding of the fundamentals of
" management and apply relevant knowledge of management to carry out
HEENEHRE | Y ST -
sEze management activities, so as to lay a foundation for students to further
- learn and master the ability of applying management related contents.
Subsequent courses include international marketing, customer
relationship management, etc.
RREEBE HENE HETTE
Cultivate college students with
B2 RS corre?ct Va?ues, unders.tan.d .the Management
relationship between individual i Case study
practice

and society, and understand

China's national conditions.
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Cultivate students to understand

the professional ethics and
o Management
norms of honesty, justice and hi Case study
ethics
integrity code, and consciously

abide by them in practice.

Cultivate students to understand
the social responsibility of

management for the safety,

welfare and interests of the Management
) ) Case study
public and sustainable theory
development, and be able to

consciously perform it in

practice.

= REEN

This course is the professional core course in the course module of "major courses", aiming at
cultivating students with outstanding application ability, adaptability to changes and innovative
quality. In terms of teaching content, we should organically combine theoretical teaching with
practical teaching to explain knowledge points, and pay attention to cultivating students' ability of
systematic induction and comprehensive application. In terms of teaching mode, the teaching
mode of "explanation + discussion + project" is mainly adopted, focusing on guiding students to
analyze and compare complex management problems related to the field of management, so as to
cultivate students' ability to analyze and solve problems. In terms of teaching resources, make full
use of relevant resources of the course to carry out practical operation and cultivate students'
practical ability. On the basis of training students to master the relevant theories, management
methods and management ethics of management, we improve students' comprehensive ability and
ability to solve complex management problems, so as to lay the foundation for students to become

talents in technology application.

= REBRESEIEK (REERR) HIXE
F KRR RER H AR KT R B BSR R F B AR A

Fs RIZER M FENERIEIR S Bl ZR

GOAL 1: Understand the definition

and connotation of management, the

2-3 Be able to use

) mathematical tools and
difference between managers and ) ) )
] ] . combine the basic theories of
operative employees; Differentiate o )
. . statistics, econometrics, game
between efficiency and effectiveness; ] i )
. theory and information Graduation
1 Master the four primary processes of ' o .
. economics to make qualitative requirement 2
management; classify the three levels o .
. . . and quantitative analysis on
of managers and identify the primary .
o .| problems in the field of
responsibility ~ of  each  group; | ° .
summarize the essential roles international economy and

trade.

performed by managers; learn the
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four general skills necessary for
becoming a successful manager;
describe the three waves in modern
social history and their implications
for organizations; identify the ways in
which technology is changing the
manager’s  job; define  social
responsibility and ethics; understand
the term entrepreneurship; describe
the management implications of a

diversified workforce.

GOAL 2: Understand the
assumptions  of  the  rational
decision-making model and the limits
to rationality; master the steps in the | 4-1: Be able to conduct
decision-making process; understand | international market demand
the actions of the bounded-rational | research and statistical analysis
decision maker; master the two types | of the survey results. Identify
of decision problems and the two | and analyze the advantages
types of decisions; master four | and disadvantages of Graduation
decision-making styles; understand | competitors, and design requirement 4
the advantages and disadvantages of | targeted solutions. Develop
group decisions; understand the | differentiated products,
definition of planning, distinguish | services and technologies
between strategic and tactical plans, | 3ccording to market
master the steps in the strategic positioning.
management process; understand the
four grand strategies; learn SWOT
analysis.

GOAL 3: Understand the six
elements of organization structure;
differentiate authority and power;
master the five different ways by

which management can . )
4-3 Be able to identify

. suppliers, track the .
organization; master the human Graduation

implementation process of i
resource  management  Process; requirement 4

suppliers, and evaluate the

departmentalize; understand learning

differentiate between job descriptions _
and job specifications; master various performance of suppliers.
training methods; understand the
external and internal forces for

change; master techniques for

reducing resistance to change; learn
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how to stimulate innovation.

GOAL 4: Master the motivation
process and the hierarchy of needs
theory; differentiate Theory X from

Th Y: derstand  th
cory > understan °l 42 Be able to fully understand

motivation-hygiene theory, equi . .
Ve T, equity and identify the real needs of
theory and expectancy theory; learn
. customers and analyze the
how to motivate employees; L
. feasibility of customer needs, )
understand the connotations of Graduation
4 . . so as to put forward product .

leaders, Fiedler contingency model . requirement 4
. design scheme and arrange
and path-goal model of leadership; . o
master the five dimensions of trust sample production. Maintain
. . and handle customer
and the communication process; learn

the techniques for overcoming relationship at the same time.
communication barriers; master the
steps in analyzing and resolving

conflict.

GOAL 5: Understand the meaning of
control; master three approaches to
control and the control process;
distinguish the three types of control;
understand how national differences
influence the control process; ) )
11-3: In project practice, the

understand operations management Graduation

5 . timeliness of project service .
and the transformation process; requirement 11

differentiate between a service and a shall be considered.
manufacturing organization;
understand value chain management,
operations management, just-in-time

management, project management

and quality control.

M. BFERE/HFUIT RIAE LR
e 1 s X8
F e s T o K=z vy s o . T
i HE BRI BRZARE | sesgpmme | e
= i) —
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Module 1: foundations
Key contents: . Understand the basic
Managers and management Instruction knowledge of management
Difficulties: (2 class hour) Goal
1 . . and be able to apply the
1. Universal management Flipped class 1
2. Factors reshaping relevant knowledge of
(1 class hour) .
management management to practice.
Contents:
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1. managers

2. management

3. Factors reshaping
management

Ideology:

Introduce the case “President
Zhang Guimei manages the
school”. Cultivate students to
understand the professional
ethics and norms of honesty,
justice and integrity code, and
consciously abide by them in
practice.

Module 1: foundations

Key contents:

Managerial issues

Difficulties:

1. Globalization

Contents:

1. Globalization

2. Society expectation

3. Ethical issues

4. Today’s workforce
Ideology:

Introduce the case “vaccine
export”. Cultivate students to
understand the social
responsibility of management for
the safety, welfare and interests
of the public and sustainable
development, and be able to
consciously perform it in
practice.

Instruction
(2 class hour)
Flipped class

(1 class hour)

Understand the basic
knowledge of managerial
issues and be able to apply
the relevant knowledge of
managerial issues to

management practice.

Goal

Module 1: foundations

Key contents:

Decision making

Difficulties:

1. decision process

Contents:

1. decision process

2. type of decisions

3. how to make group decisions

Instruction
(2 class hour)
Flipped class

(1 class hour)

Understand the basic
knowledge of decision
making and be able to apply
the relevant knowledge of
decision making to

management practice.

Goal

Module 2: planning
Key contents:

Strategic management
Difficulties:

1. tools to make strategy
Contents:

1. why make strategy

2. environment analysis
3. tools to make strategy

Instruction
(2 class hour)
Flipped class

(1 class hour)

Understand the basic
knowledge of strategic
management and be able to
apply the relevant
knowledge of strategic
management to

management practice.

Goal

Module 2: planning
Key contents:

Instruction
(2 class hour)

Understand the basic
knowledge of planning and

Goal
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Planning Flipped class be able to apply the }relevant
Difficulties: | class h knowledge of planning to
1. goals and plans (1 class hour) management practice.
Contents:
1. why planning
2. goals and plans
3. planning issues
Module 3: organizing
Key cqqtents: i Understand the basic
Organizing Instruction knowledge of organizing
Difficulties:
o . (2 class hour) and be able to apply the Goal
6 | 1. organization design
Contents: Flipped class releva'n'F knowledge of 3
1. organization design (1 class hour) O;g?gzcmg to management
2. structure of org. p )
3. challenges
Module 3: organizing Understand the basic
Key contents: knowledge of human
Human resources Instruction
Difficulties: (2 class hour) resources and be able to Goal
7 | 1. selection Elioved cl apply the relevant ;
. ipped class
Contents: PP knowledge of human
1. process (1 class hour)
2. selection resources to management
3. training practice.
Module 4: leading
Key contents: Understand the basic
Change management Instruction knowledge of change
Difficulties: 2 class hour) management and be able to Goal
8 | 1. resistance ' apply the relevant
Contents: Flipped class knowledge of change 3
1. how to deal with it (1 class hour) | management to
2. resistance management practice.
3. innovation encouragement
Module 4: leading
Key coptents: : Understand the basic
motivation Instruction knowledge of motivation
Difficulties: &
o | 1. theories (2 class hour) and be able to apply the Goal
C.on tents: Flipped class releyant. knowledge of 4
1. what is motivation (1 class h motivation to management
. class hour) .
. practice.
2. theories
3. current issues
Module 4: leading
E:gecrgl?itentsz I ) Understand the basic
. P . nstruction knowledge of leadership
Difficulties: 2 class h Goal
10 | 1. theories (2 class hour) and be able to apply the oa
(£0n tents: Flipped class relevant knowledge of 4

1. leader and leadership
2. theories
3. today’s leadership

(1 class hour)

leadership to management
practice.
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Module 4: leading
Key contents:
communication
Difficulties:
1. communication effectively
Contents:
1. communication flow Understand the basic
2. communication effectively Instruction knowledge of
3. communication today communication and be able
. (2 class hour) Goal
11 | Ideology: ' to apply the relevant
Introduce the case “how the Flipped class knowledge of 4
CNN news is distorted”. (I class hour) | communication to
) ) management practice.
Cultivate college students with
correct values, understand the
relationship between individual
and society, and understand
China's national conditions.
Module 5: controlling
Key contents:
control Instruction Understand the basic
Difficulties: knowledge of control and
(2 class hour) Goal
12 | 1. what to control ' be able to apply the relevant
Contents: Flipped class | knowledge of control to 5
1. importance (1 class hour) | management practice.
2. what to control
3. issues today
Module 6: practice of mgmt.
Key contel}ts: . . Be able to comprehensively
Project design Project design
Difficulties: apply the management
(6 class hours) Goal
13 | 1.NA Final related knowledge learned 15
. inal exam -
Conte{nts. i this semester to
1. Project design (3 class hours) )
2. Project report management practice.
3. Final examination
B IREEZ
VN KR B A SR EE 151 (%)
= > = I—; g%l_‘E e
Fs RIZBFR eI e HASk 4% BREREE (%)
10% 40% 50%
1 Hbs 1 2% 8% 10% 20%
2 H¥r 2 2% 8% 10% 20%
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Understand the
definition and
connotation of
management, the
difference
between
managers and
operative
employees;
Differentiate
between
efficiency and The level
effectiveness; £
Master the four © Do not
primary Comprehensi Have a . knowledg master
processes of ve knowledge comprehensi | ¢ and knowledg
management; and concept Zrel graisp of concept e and
classify the three | mastery and owledge mastery 1s concepts,
levels of proper and concepts | general and do not
managers and application and be able to | and use basic
identify the The . I%Zeethem. Ezggm be principles
Wor | Goa | PH'Mary elaborat%on explanation correctly. and 1/
responsibility of | process is . methods.
k1 11 | cach group:; correct, process is There are | oo 5
summarize the complete and basically CIrors 1n explanatio
essential roles logical, and correct and the .| nis wrong
performed by the correct comp}iete, claboratio and
managers; learn rate of the and the 1l Process, incomplet
the four general answer is correct rate and the e, and the
skills necessary more than pfthe answer | correct a’ccuracy
for becoming a 90%. is more than | rate ofthe rate is less
successful 75%. ANSWELIS 1 han 60%.
manager: m(?)re than
describe the three 60%.
waves in modern
social history and
their implications
for organizations;
identify the ways
in which
technology is
changing the
manager’s job;
define social
responsibility and
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ethics;
understand the
term
entrepreneurship;
describe the
management
implications of a
diversified
workforce.

Understand the
assumptions of
the rational
decision-making
model and the
limits to
rationality;
master the steps
in the
decision-making

The level
process; of
understand the Do not
X . | Have a knowledg
actions of the Comprehensi comprehensi | e and master
bounded-rational | ve knowledge P knowledg
L. ) ve grasp of concept
decision maker; and concept . | eand
knowledge mastery is
master the two mastery and concepts,
. and concepts | general
types of decision | proper and do not
o and be able to | and .
problems and the | application. use basic
use them. cannot be o
two types of The The used principles
decisions; master | elaboration . and
Wor | Goa . explanation correctly. 1/
four process is . methods.
k2 12 . . process is There are 5
decision-making | correct, ) . The
basically errors in .
styles; understand | complete and explanatio
. correct and the .
the advantages logical, and .| nis wrong
complete, elaboratio
and the correct and
. and the n process, | .
disadvantages of | rate of the incomplet
e . correct rate and the
group decisions; | answer is e, and the
of the answer | correct
understand the more than . accuracy
. o is more than | rate of the .
definition of 90%. o . rate is less
. 75%. answer is o
planning, than 60%.
T more than
distinguish 60%
between strategic 0'
and tactical plans,
master the steps
in the strategic
management
process;
understand the
four grand
strategies; learn
SWOT analysis.
Understand the Comprehensi | Have a The level | Do not
six elements of ve knowledge | comprehensi | of master
organization and concept ve grasp of knowledg | knowledg
Wor | Goa ) 1/
K3 13 structure; mastery and knowledge e and e and 5
differentiate proper and concepts | concept concepts,
authority and application. and be able to | mastery is | and do not
power; master the | The use them. general use basic
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five different elaboration The and principles
ways by which process is explanation cannot be | and
management can | correct, process is used methods.
departmentalize; | complete and | basically correctly. | The
understand logical, and correct and There are | explanatio
learning the correct complete, errors in | n is wrong
organization; rate of the and the the and
master the human | answer is correct rate elaboratio | incomplet
resource more than of the answer | n process, | e, and the
management 90%. is more than | and the accuracy
process; 75%. correct rate is less
differentiate rate of the | than 60%.
between job answer is
descriptions and more than
job 60%.
specifications;
master various
training methods;
understand the
external and
internal forces for
change; master
techniques for
reducing
resistance to
change; learn
how to stimulate
innovation.
Master the
motivation
process and the
hierarchy of The level
needs theory; of
differentiate Do not
. | Have a knowledg
Theory X from Comprehensi . master
. comprehensi | e and
Theory Y; ve knowledge knowledg
ve grasp of concept
understand the and concept . | eand
L . knowledge mastery is
motivation-hygie | mastery and concepts,
; and concepts | general
ne theory, equity | proper and do not
o and be able to | and .
theory and application. use basic
use them. cannot be g
expectancy The principles
. The used
theory; learn how | elaboration . and
Wor | Goa . . explanation correctly. 1/
to motivate process is . methods.
k 4 14 process is There are 5
employees; correct, ) . The
basically errors in .
understand the complete and explanatio
. . correct and the .
connotations of logical, and .| nis wrong
. complete, elaboratio
leaders, Fiedler the correct and
. and the n process, | .
contingency rate of the incomplet
. correct rate and the
model and answer is e, and the
of the answer | correct
path-goal model | more than ) accuracy
o N is more than | rate of the .
of leadership; 90%. 759, answer is rate is less
master the five o than 60%.
dimensions of more than
60%.

trust and the
communication
process; learn the
techniques for
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overcoming
communication
barriers; master
the steps in
analyzing and
resolving
conflict.
Understand the
meaning of
control; master
three approaches
to control and the
control process;
distinguish the The level
three types of of
control; Do not
. | Have a knowledg
understand how Comprehensi comprehensi | e and master
national ve knowledge ve fas of concept knowledg
differences and concept Kn ogwle}?i o mas tep o | © and
influence the mastery and and conc%: s energ] concepts,
control process; proper and be ablI:: to §n d and do not
understand application. use them cannot be | 'S¢ basic
operations The The ’ used principles
management and | elaboration . and
Wor | Goa the ocess i explanation correctly. methods 1/
kS5 15 . p process is There are ' 5
transformation correct, basicall errors in The
process; complete and correct Zn d the explanatio
differentiate logical, and complete elaboratio n is wrong
between a service | the correct and 'f’he ’ 1 DIOCESS and
and a rate of the P > | incomplet
. . correct rate and the
manufacturing answer 1S of the answer | correct e, and the
organization; more than s more than rate of the | 2€curacy
understand value | 90%. 759, answer is rate is less
chain o than 60%.
management more than
] 0
operations 60%.
management,
just-in-time
management,
project
management and
quality control.
=, BAREZE LI IR
it VRO bR
|
® 38
= FHAER 100-90 89-75 74-60 59-0 =
q ﬁi 3 & | Fok
N
Be able to 1. Beableto | 1. Beableto | 1. Be ableto | 1. Unable to
Repo Goa | comprehensiv | conduct case | conduct case | conduct case | conduct case 1/
r{) 1 | ely apply the | analysis analysis analysis analysis 1
1-5 | management | based on the | based onthe | based onthe | based on the
related learned learned learned learned

128




knowledge knowledge knowledge knowledge knowledge
learned this and put and put and put and propose
semester to forward forward forward a project
management effective relatively feasible strategy
practice. project effective project action plan.
action plans. | project action plan. | 2. The
2. The action plans. | 2. The content of
contents of | 2. The contents of | the research
the research | content of the research | report is
report are the research | report are incomplete,
complete report is generally and the data
and the data | relatively complete, records are
records are complete, and the data | not
comprehensi | and the data | records are comprehensi
ve and records are generally ve and
accurate. relatively comprehensi | accurate.
3. Clear comprehensi | ve and 3. Unclear
logic and ve and accurate. logic and
correct accurate. 3. General many wrong
answer. 3. The logic | logic and answers.
is relatively | sometimes
clear and the | wrong
answer is answer.
mostly
correct.
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1. The five core P 6 S
marketplace concepts
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2. Marketing management

orientations

HEAE:

1. The marketing process

2. Key marketing concepts

3. Marketing philosophies

4. Major marketing trend

BB A

1. Spirit of fair
competition and
collaborative
competition

2. Social responsibility
of business: equity,
integrity, wellbeing of
vulnerable groups and
environment
friendliness

HFE S Company and
Marketing Strategy
A A

1. Companywide strategic
planning

2. Business portfolios and
growth strategies
HEAE:

1. Companywide strategic
planning

2. Business portfolios and
growth strategies

3. Marketing management
functions

WEYHR (13RI
B UR . (1 BRI

T 7 E A s
ikl L IR, REia
P U i 5%
T Ak s
TS S

R HAR 1

HHE f: The Marketing
environment and
managing marketing
Information;
Understanding Consumer
and Business Buyer
Behavior

AR

1. Marketing environment
evaluation

2. Marketing environment
analysis

3. Major factors that
influence consumer buyer
behavior and business
buyer behavior

HENE:
1. Macro environment
analysis

PRE R (4 131F)
BHA R (4 PR

T RE IR A
AT 71 2 (14 J: i
KR, TR S A T
I AL T 71 3%
1TONRS RO, BERS RS
BB T
HEAERET N
FRIRE SRR S 5
BB

TRAE H b
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2. Micro environment
analysis
3. Different types of
marketing research
4. Major factors that
influence consumer
business buyer
behavior and stages in
the buyer decision
process
BB A
1. The relation of
business and society.
Political factors
influence to market
environment,
especially in
international
marketing
2. Social responsibility
of business and
individual: equity,
integrity, wellbeing of
vulnerable groups and
environment
friendliness
HFEEL:
Customer-Driven
Marketing Strategy
segmentation, Targeting,
and Positioning
AR
1. the STP strategy
2 ke
LR | T W
1. Market segmentation N . N
4 | 2 Market selection WP (4RI | FZERIAR, Beitd BRI AT 3
3. Market positioning B B M 1R AH DN R H AR

BB A

1. Spirit of fair
competition and
collaborative
competition

2. Corporate social
responsibility, crate
long term benefit and
value for the society

NP B E B SR B
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FFE S Products,

Services, and Branding
Strategies

New-Product
Development and Product
Life-Cycle Strategies
A

1. Whole product concept
2. Classifications of
products

3.Product Life-Cycle
Strategies

HENA:

1. Whole product concept
2. Classifications of
products
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FS RIZEMR TN EKIEIR R EeEE sk
BB AN
fabr sl 8-1: EREFRTTIHA TR A A K&
A IWIRr
fabr sl 8-2: B IR [E bR 8 4H & HRE
REBEE R BRE ST PR E S Tk
fabr sl 4-1: BERTIGHAAESE B0,
WREHPR 2. EREPR | BTl AR, o 4
2 | MWEHIEHENE | Bhre 42 BT RIRESEES SIS )
e . M LB 58 AL B 7515 B B R 2 L IS8k
BB AN
febrm 4-4: EEEHEEHE, HhE LM
AT R FIR .
fEbr 0 4-5: BefEM R R, ARHEH 7%
WREHbR 3: MHEPR | #F OB TSR ISR E, W SR 4
3| M EHEIEHIEE | EEEH R E T RIE R, FFRetsit siF A )
B B SR o ITE A TT R
febr i 4-6: FEIEHEH T A& B
TR, fEE SRR R IR AT K
BF, FRRERE RS TAEEAT A R0
e — N
\ E:gg%?%g fiti 92 SAGISER, XIHA | LR
N W TAREEAE, BEITE. R
M. BFERT/BERTRHEEZH
= HERE T RREEZ | gesamemn | Z0R
= =0
HFE N International WHEPHZ 51 | To think and analysis the
marketipg defined; The WA situation of the world
international marketing task; . )
(2 BB market; To think about

Environment Adaption Needed;
The SRC and Ethnocentrism; The
Orientation of International
Marketing.

A Developing a Global
Awareness

M International
marketing defined; The
international marketing task;
Environment Adaption Needed;
The SRC and Ethnocentrism;
Developing a Global Awareness;
The Orientation of International
Marketing.

BBELE R A SCRH . 2 ST R
PR R ST HE R B EAR A
HA “ NSO BIE R R0

the difference between
Marketing and
International Marketing.
To understand key
obstacles facing
international marketers;
To recognize a global
awareness should be
nurtured in international
marketing organizations;
Three different strategies
orientations; Common

consumer characteristics

WEH
Fr 1
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Fr oy RRAREF o s B
i TETE P ER S i FESITMHR | oo
= : EER
Hh R T A, B IRR and behaviors come into
(7N R as key segmentation
variables applied across
countries. Three different
strategies orientations.
# % & m: The importance of the | 8.3 147 5 i
WTO; Global Markets and ML
Multinational Market Groups e
(Europe Union, NAFTA, (LRI
ASEAN+3, APEC). Implications To learn the importance
Ofé\dggﬁ[ Integration; BOPMs, of the WTO; Make sense
an .
S0 5. the importance of the about Gl(.)ball Markets
multi-nations' organizations. and Multinational Market
strategic implication; Groups (Europe Union,
marketing in a Developing NAFTA, ASEAN+3,
Country. APEC). To understand
5 | HEMNA: The importance of the . )- . 0 1.1n erstan
WTO; Global Markets and the implications of
Multinational Market Groups market integration; Try to
(Europe Union, NAFTA, o segment the world
ASEAN-+3, APEC). Implications ) )
of Market Integration; Marketing market into different
in a Developing Country, levels (marketing in a
gﬁ%ﬁ? B}F;MSF w2 Developing Country ,
b g NSOk, M
. SRS BOPMs, and BEMs).
Hedly bR  HBBE )
HA NI BB RS 101
o FR R, RO R K
A7,
= . N T, S
ﬁiiﬁ » To und.erstand, , WRE YL, For history is the basic
explain, and appreciate a people’s B =B _
image of itself and the attitudes ’ o * | foundation of the culture,
and unconscious fears that are &L as an international
reflected ir} its VieW of foreign QRLINP) marketer should learn the
culture as it was. History and .
contemporary behavior; Climate history knowledge of the
and topography; Geography culture and try to
natuf(e; aniii economic growth. understand the
World trade routes; .
3 | Communication links. Culture’s backgroun.d of'the new RFEH
pervasive impact. market. Historical r 1

MM : Geography and
Global Markets.

#Z W% Historical perspective
in global business; Geography
and global markets;

World trade routes;
Communication links.
BEREE R LA fE. EEP
T, B ORUE “ 3Tk,

perspective in global
business; geography and
global markets; dynamics
of global population
trends; world trade
routes; communication
links
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#ZE H: The importance of

culture to an international
marketer; Theory of Culture;
Cultural knowledge; Cultural
change.

MM Origins, Elements,
and Consequences of Culture.
AR Culture’s pervasive
impact; Definitions and origins of
culture; Elements of culture;
Cultural knowledge; Cultural
change.

BEREE R LB E. EEP
LAY T DS a  f
R S R AL R B,
FE SCART I 2 B AT KIS o

PR PR 4 b
)L PHe L R
B 5347 6
(2 PRI

To learn the importance
of culture to an
international marketer;
To understand how the
culture impact on the
marketing; Try to
understand well about

what the culture is.

W H
R 1

HFE &: Adaptation is a key
concept in international
marketing, and willingness to
adapt is a crucial attitude. To
understand the different degree of
adaptation. Gender bias exists in
some countries. Business ethics
is an important issue around the
world.

HF M : The elements of
culture and the impact from them
to the markets; how does each of
them to effect on the markets.
HEMNA: Required adaptation;
The impact of American culture
on management style;
Management styles around the
world; Gender bias in
international business;

Business ethics;

Culture’s influence on strategic
thinking;

Synthesis: relationship oriented
versus information oriented
culture
BEREE R LA fE. EEP
A E, b UE “ 3Tk,
e A B MR R,
e SR 9B AT N .

WEPHZ . 4 L
N RN S
%534t
(2 PRE)

To learn the required
adaptation, the impact of
culture, gender bias and

business ethics.

WAL H
Fr 1

HZE M. To understand what
the sovereignty of nations means

WEIHE. 1T
. & ¥l

In every part of business,

including international

W H
!
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and how it can affect the stability (1) marketing, should

of government policies. To consider the influence of

realize the political risks of - )

global business and the factors the political environment.

that affect stability. One of the most

2 /52 To have the sense how undeniable and crucial

?(I)lfei\;?; f\; \;f;n;?lfnts encourage realities of international

% W% The sovereignty of business is that both host

nations; Stability of government and home governments

policies; Political risks of global are integral partners.

business; Assessing political International |

vulnerability; Lessening political n erna. tonatfaw '

vulnerability; Government recognizes the sovereign

encouragement. right of a nation to grant

e A, =¥ . .

}“’I‘iﬂ = 5 2 H E {“ ° EET or withhold permission to

;}QI{{C%E’ %ﬂlﬂa% El ol _ do business within its

— e M BUE IR R, — . ,

AL 2 AT R political boundaries and

to control where its
citizens conduct business.

H % E . The four heritages of | 83 H#% . 245

today's legal systems; I\

: : . . il

international dispute resolution .

(conciliation, arbitration, (1 BRI

litigation); Protection of

intellectual property rights

(counterfeiting and piracy,

international conventions );

commercial law within countries.

HF M . Understand the

difficulty of protecting

intellectual property rights and To learn bases for legal

how those rights can easily be T, K

lost if the company depends on systems; To make sense

its rights as defined in a common about the legal
; iaw country to protect it in a code differences between WA H

try. . —
A ouTiLy countries and how those b 2

MR The four heritages of
today’s legal systems;

The important factors in the
jurisdiction of legal disputes;

The various methods of dispute
resolution;

Protection of intellectual property
rights;

Piracy and counterfeiting.
BEEE A SIS«
HA7, FEACTEHA., A4
Y. FEN, ExmAg, R
TR A A B o AL SR P I 85 77
S« E A B BEARLE A
Fhgs TR O EE S K.

differences can affect
international marketing

plans.

245




dn T

BRARRY
A

FHF S FHARR

X IER
EEES

HFEA: Sources of
secondary data; The availability
and accuracy of secondary data
and the challenge of collecting
primary data are the main themes
of this chapter.

M2 the importance of
problem definition in
international research.

M Breadth and Scope of
International Marketing
Research; The Research Process;
Problems of the Availability and
Use of Secondary Data;
Gathering Primary Data—
Quantitative and Qualitative
Research; Problems of Gathering
Primary Data; Research on the
Internet—A New Opportunity;
Communicating with Decision
Makers.

BEEE A SIS«
HA7, FEAABA. AF
Y. A, EXEHANE, K
TR A B o AL ORGP I 85 757
S A E A i BEARLE A
A B L OMEES S K.

WY 4
)L PHe . B
1537

(2 BRE)

To learn the importance
of problem definition in
international research. To
learn sources of
secondary data; To learn
how to use international
marketing research.

WEH
Fr 2

HHE 5 Time zones make a
difference, and jet lag is an
important problem. Large parts of
the developing world were
hostile to foreign investment and
imposed severe regulatory
barriers to foreign trade. To know
the stages of economic
development.

H MR The relationship
among Information technology,
the Internet, and economic
development. To know the
demand of different countries.

#H AN : The importance of
time zones for trade relationships
and marketing operations; The
political and economic changes
affecting global marketing; The
connection between the
economic level of a country and
the marketing task; The variety of
stages of economic development
among American nations;
Growth factors and their role in
economic development;

W PR 4
5] PHe .
153 Hr

(2 RE)

To understand marketing
and economic
development; marketing
in a developing country;
To realize Big Emerging
Markets; Strategic
Implications for

Marketing.

WEH
Fr 2
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Marketing’s contribution to the
growth and development of a
country’s economy

BEEE A IS«
EA&7, FE-EEHE, A4
G, Y, EZmAEE, K
TR A A B o AL SRS B 57
LSl “ A B EAR(E A
Mo I SO OO EILES AR .

10

I E M. The case study 'The
Nestle way'. To understand the
need for planning to achieve
company goals. Market-Entry
Strategies (exporting, contractual
agreement, strategic alliance,
ownership); Present the operating
concepts an international
company may have and explore
the idea of global marketing
management. Discuss the
benefits of global orientation.
Stress the importance of quality
and cost containment in global
marketing competition.
FZEHE . Examine the different
types of collaborative
relationships and show how these
alliances are being embraced by
international companies. Focus
on relationship marketing and
strategic international alliances as
two important types of
collaborative relationships for the
global marketer. Stress the need
for strategic planning to achieve
company goals.

HEFEMNA: Global marketing
management; Planning for global
markets; Alternative market-entry
strategies; Organizing for global
competition

BB E R B E 525
fEo BRI S MEY) 32 SORS s Jot
BTRAE KR RGP, 95
AT AR, R
K

PR PR 4 b
5] e E
1537
(2 PRI

To understand the need
for planning to achieve
company goals. To learn
the importance factors for
each alternative
market-entry strategy; To
understand the increasing
importance of
international strategic
alliance. Organizing for
Global Competition. To
understand the increasing
importance of
international strategic
alliance. Organizing for

Global Competition.

W H
bR 3

11

HE S the importance of
quality and how quality is
defined. physical, mandatory, and
cultural requirements to product
adaptation; the need to view all
attributes of a product to
overcome resistance to

WY 4
)L PHe L R
B 5347 o
(2 BRE)

To learn the importance
of offering a product
suitable for the intended
market; To learn and

explain the importance of

W H
P 3
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acceptance; country-of-origin
effects on product image.

# 22 M: S: Familiarize students
with the debate between
standardization and adaptation
and global products and brands.
#H AN A: Quality; Products and
culture;

Analyzing product component
for adaptation;

Marketing consumer services
globally; Brands in international
markets

BB S R B E 525
fE. BRI S MEY) 32 SORS s ot
FTRAE KR RGP, 55
R TUE” BIR, AL
KA

quality and how quality is
defined.

To learn physical,
mandatory, and cultural
requirements to product

adaptation.

12

HFE A the difference

between the consumer markets
and business markets. the variety
of distribution channels and how
they affect cost and efficiency in
marketing; Examine industrial
trade shows as an important
means of promotion.  Present
the major issues in marketing
business services globally and the
affect of the fundamental
characteristics of business
services on marketing.

A To figure out the
difference between the consumer
markets and business markets.
N : Demand in Global
Business-to-business Market;
Quality and Global Standards;
Business services; Trade shows;
Relationship marketing in
business context.

BBEE R EHe 5257
FE. 5537 P S MEY) T SORSH ot
R B R R, o
b “HTE” R, AL
K.

PR PR 4 b
5] e E
B 5347 6

(2 PRI

To figure out the
difference between the
consumer markets and
business markets. To
learn the importance of
the trade show. To learn
the relationships
between business

contexts.

WAL H
bR 3

13

- E . the Japanese

distribution structure; the role of
middlemen; the growing
importance of e-commerce as a
distribution alternative. Detail
both the home country and
foreign country middleman
alternatives available to an

WEPHZ . 4 L
o). F
Bl 53 H7 o

(2 PRE)

To learn the Japanese
distribution structure; To
understand the role of
middlemen; To learn the
growing importance of

€-commerce as a

WEEH
P 3
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international marketer. Detail distribution alternative.

both the home country and

foreign country middleman To learn local market

alternatives available to an characteristics that affect

international marketer. Discuss the advertising and

the factors affecting the choice of .

a channel. promotion of products.

#HE S: Discuss the factors To learn the growing

affecting the choice of a channel. importance of

%}iﬂ‘]?’f distribut e-commerce as a

annel-of-distribution N .

structures; Distribution patterns; distribution alternative.

Alternative middleman choices;

Factors affecting choice of

channels; Locating, selecting,

and motivating channel; The

internet

BB E R B E 525

fEo BRI S MEY) 32 SORS s Jot

FTRAE KR RGP, 55

A THE” AR, R AL

KE

# 2 E 5 : components of pricing WA R, i

as competitive tools in A

internagonal marketing; price e %‘é@ﬂﬁﬂ‘ﬁo

escalation and how to minimize (2 BRI

its effect; discuss countertrading To learn components of

and its place in international pricing as competitive

marketing pr'actices. Review the tools in international

communications process as a way

of better understanding the marketing; To learn price

diversity that exists in developing escalation and how to

an international promotional minimize its effect: To

rogram. ’

%l#g;@ A local market discuss countertrading

characteristics that affect the and its place in

advertising and promotion of international marketing I
14 | products; channels affect cost and ] =

practices. To learn local b 3

efficiency in marketing; the role
of middlemen; the growing
importance of e-commerce. local
market characteristics that affect
the advertising and promotion of
products.

when global advertising is most
effective; when modified
advertising is necessary. criteria
for international sales and
marketing positions. Evaluating
and Controlling Sales
Representatives.

#H AN Sales promotions in
international markets;

market characteristics
that affect the advertising
and promotion of
products; To learn when
global advertising is most
effective; to learn when
modified advertising is

necessary.
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International public relations;
International advertising;
Advertising strategy and goals;
The creative challenges;
Media planning and analysis;
Campaign execution and
advertising agencies;
International control of
advertising.
BB S R B E 525
. BRI S MEY) 32 SORS s ot
FTRAE KR RGP, 55
AT =R, R
Wk
il
HFEA: Pesigning tl.le sales | PR 2. i
foice, Recrultlil.gsniark.etlng almd W =
sales personnel; Selecting sales (2 ) To learn the role of
and marketing personnel; bR ) ! selling i
Training for international interpersonal selling in
marketing; Motivating sales international marketing;
personnel; Designing The consideration in
compensation systems; designing an international
Evaluating and controlling sales gning
representatives. sales force; The steps to
M. Developing culture recruiting three types of
awareness; The changing profile international salespeople;
of the global manager; Selecti teria f
Foreign-language skills. clection critetia for
¥ M Designing the sales international sales and
force; Recruiting marketing and marketing positions; The | iffEH
15 salcfi:s peli(sopnel; Selectinlg sales special training needs of b 4
and marketing personnel; . . .
Training for international 1nter'nat1'0nal p ers'onal,
marketing; Motivating sales Motivation techniques for
personnel; Designing international sales
compensation systems; —
. . representatives; How to
Evaluating and controlling sales ) )
representatives; Developing design compensation
culture awareness; The changing systems for an
Ilzroﬁ.le Of the globaL.Iﬁanager; international sales force;
oreign-language skills. .
BBRLS A 110 H Sk 2k The changing profile of
{F o HE7 173 SL e SUREH 5 the global sales and
K R LR A 5 2 BB, 38 marketing manager.
M THE” =R, AL
Wk
i
%I?Eﬁ f:ompo?epts of pricing | JRE Pz, To learn components of
as competitive tools mn A s . .
international marketing; price s ‘K@Jﬁ*ﬁ ° | pricing as competitive i
16 | escalation and how to minimize (2 BRI tools in international b 4
an

its effect; discuss countertrading
and its place in international
marketing practices. Examine

marketing; To learn price

escalation and how to
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foreign trade zones as an
important means of controlling
and possibly lessening some of
the costs associated with price
escalation. Discuss countertrades
as an important tool in
international pricing and the
importance of taking a proactive
countertrade strategy.

B2 A Explore fully the
problem of price escalation and
ways to lessen price escalation.
HEFEMNR: Pricing policy;
Approaching to international
pricing; Price escalation;
Approaches to reducing price
escalation; Easing in
international markets;
Countertrade as a pricing tool.
BHELE R B 525t
fE. TR S MER) 32 SORS A Joit
FTRAE KR RGP, 58
AT R, R
FHH o

minimize its effect; To
discuss countertrading
and its place in
international marketing

practices.
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